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This is the property of Apex Hatchers, India ("AH" and must not be disclosed outside
of the Government of India or be duplicated, used, or disclosed- in whole or in part
for any purpose other than to evaluate this proposal).

This contains confidential and proprietary information that is exempt from disclosure
under Section 8 of Right to Information Act, 2005 (the Act). The same cannot be
shared with anyone other than the entity receiving this for whatsoever purpose and
whatsoever medium to any third party.

If a contract is awarded to AH as a result of, or in connection with, the submission of
this proposal, the Government shall have the right to duplicate, use, or disclose the
data to the extent provided in the resulting contract and subject to the limitations of
the Act. Accordingly, no portion of this proposal should be released without consulting
Apex Hatchers.

This is contingent on the Parties reaching mutually agreeable terms and conditions

and upon acceptance of any limitations described herein.

About The Company

Apex Hatchers 1s an operations consulting that problem solves in three domains,

business operations, legal operations, and people operations.

As a team of specialists, we have been providing a unique mix of our expertise to
businesses along with our proprietary processes to hack growth and achieve optimal
results to build successful ventures.

We aid businesses around the globe enter Indian markets and set up bases in India and
Indian businesses to expand globally.

Our services are research-based, action-driven, and goal-oriented.
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Our Values
Apex Hatchers is an entity 100% dedicated to values:
e We hold on to the best interests of our clients
e We adhere to the highest ethical standards
e We preserve our Client confidences by being fact-and-data driven
e We always maintain an independent perspective so that our Clients receive the

solution that is best for them
Introduction

Large corporations require specialised legal guidance to successfully understand their
high-stakes transactions, disputes, compliance obligations, and other strategic matters.
General counsels are overwhelmed with addressing day-to-day legal needs across the
business. Internal legal teams often lack the time and resources to proactively advise
on the laws and regulations impacting key initiatives and deals. This makes it difficult

to factor legal perspectives into strategic decisions.

Attempting to handle legal matters without external expertise exposes organisations to
substantial risk. Ambiguous contract terms, undetected compliance gaps, lack of due
diligence, mismanaged disputes, and other oversights can lead to significant financial
and competitive damage. The potential penalties from unfavourable regulations or
outcomes in high-value disputes provide further motivation to seek qualified

guidance.

Specialised corporate advisory services fill this need for rigorous legal counsel. Expert
advisors act as strategic partners to guide major transactions, disputes, compliance
programmes, and other aspects of legal operations. They draw upon deep experience
across industries and practice areas to provide business-aligned advice tailored to an
organisation's unique needs and goals. Read on to learn how our customised legal
solutions can help your organisation navigate deals, disputes, regulations, and other
complex matters with clarity and control.
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Our Offerings

Our team offers an array of specialised capabilities Below, we outline key services
that are customised for each case and tailored to your unique situation.

Legal Document Drafting and Review
e Drafting watertight legal agreements, contracts, and other documents
e Ensuring documents protect your interests while mitigating risks
e Reviewing and revising existing documents to meet evolving business needs
°

Maintaining consistency across all legal documents and contracts

Closure of Heavyweight Disputes
e Strategic guidance resolving complex, high-value disputes
e [everaging negotiation, mediation, arbitration and litigation approaches
e Specialised expertise to tackle intricate legal challenges

e Achieving optimal outcomes and avoiding unnecessary costs

Contract Management and Negotiation
e Managing contractual relationships and obligations
e Negotiating favourable terms in vendor, customer and partner contracts
e Administering contracts throughout the lifecycle - drafting, execution, and
maintenance

e Ensuring alignment with overall business objectives

Risk Management and Liability Assessment

Identifying areas of legal and regulatory risk across the business
e Evaluating the likelihood and potential impact of risks

e Advising on risk mitigation strategies and insurance needs

°

Ongoing monitoring of evolving liabilities and exposures
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Corporate Governance and Compliance
e (Guidance establishing robust corporate governance frameworks
e Advising board members on director responsibilities
e Monitoring governance and compliance to avoid breaches

Mergers & Acquisitions/Investment Support

Due diligence to evaluate risks in M&A deals and investments
e Contract drafting and negotiation for deals

e Ensuring compliance with regulations governing transactions
°

Navigating legal intricacies to close successful deals

Regulatory Compliance and Government Relations
e Monitoring laws and regulations applicable to your operations
e Liaising with regulatory agencies to interpret obligations

e Avoiding noncompliance through proactive management

Legal Vendor Management
Selecting, managing and evaluating external legal vendors

°
e Optimising spending on outside counsel services

e Maintaining oversight of legal outsourcing activities
°

Leveraging legal technology solutions to maximise value
With this range of offerings, we provide a full-lifecycle to suit your specific needs.

With seasoned guidance on your side, we will be a one stop solution for any legal

needs that arise in your organisation.
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Key Benefits for Your Business

We understand the unique challenges your business faces. Through our tailored
services, we can empower your business to thrive by providing comprehensive
solutions tailored to their needs. Here's how partnering with us can transform your
business:

e Confidently Address Legal Issues:
Our expertise provides you personalised guidance, ensuring that every legal

decision aligns with your business objectives

e Avoid Disruptions:
We help you avoid operational disruptions by staying ahead of regulatory
changes and industry standards and proactively mitigating such risks,
safeguarding your operations from fines, penalties, and potential liabilities

e Accelerate Growth:
We provide diligent counsel and document filings to smooth financing,
partnerships, expansion and transactions

e Reduce Legal Spend:
Our holistic approach eliminates the need for piecemeal engagements with

external law firms for specific issues
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Why Our Legal Team?

Our legal team has expertise and extensive background in partnering with and
representing large corporations. We provide:
e Years of combined experience for handling and understanding how large
corporations function
Track record of resolving high-stakes, complex disputes
Customised approach to meet the needs of each case
Connections with top National and International experts
Flexible engagement options to control costs
Focus on preserving business relationships
Creative problem-solving approach

Comfort operating in sensitive environments

Relentless commitment to client interests

Conclusion

Navigating legal matters requires expertise and perspectives that general counsels and
internal legal teams often lack. Our corporate advisory services deliver this specialised
guidance to empower corporations to effectively manage legal risks and obligations.

With our advice, you can pursue strategic transactions and initiatives with the
confidence that comes from fully understanding exposures as well as options to
mitigate them. We become an integrated part of your leadership team, providing
customised legal solutions tailored to your unique business objectives and challenges.

The commercials and timeline depend on the scope of work, please send your queries

on enquiries@apexhatchers.in and/or apexhatchers@gmail.com.
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