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This is the property of Apex Hatchers, India ("AH" and must not be disclosed outside
of the Government of India or be duplicated, used, or disclosed- in whole or in part
for any purpose other than to evaluate this proposal).

This contains confidential and proprietary information that is exempt from disclosure
under Section 8 of Right to Information Act, 2005 (the Act). The same cannot be
shared with anyone other than the entity receiving this for whatsoever purpose and
whatsoever medium to any third party.

If a contract is awarded to AH as a result of, or in connection with, the submission of
this proposal, the Government shall have the right to duplicate, use, or disclose the
data to the extent provided in the resulting contract and subject to the limitations of
the Act. Accordingly, no portion of this proposal should be released without consulting
Apex Hatchers.

This is contingent on the Parties reaching mutually agreeable terms and conditions

and upon acceptance of any limitations described herein.

About The Company

Apex Hatchers 1s an operations consulting that problem solves in three domains,

business operations, legal operations, and people operations.

As a team of specialists, we have been providing a unique mix of our expertise to
businesses along with our proprietary processes to hack growth and achieve optimal
results to build successful ventures.

We aid businesses around the globe enter Indian markets and set up bases in India and
Indian businesses to expand globally.

Our services are research-based, action-driven, and goal-oriented.
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Our Values
Apex Hatchers is an entity 100% dedicated to values:
e We hold on to the best interests of our clients
e We adhere to the highest ethical standards
e We preserve our Client confidences by being fact-and-data driven
e We always maintain an independent perspective so that our Clients receive the
solution that is best for them

Introduction

Innovation is no longer optional; it’s existential. New technologies, competitors,
channels, and consumer behaviours require a commitment to continuous innovation

across products, business models, and customer experiences.

However, most innovation initiatives fail. Reasons include:
e Lack of structure and clear objectives
e Resource constraints and divided focus
e Over reliance on sporadic ideation vs. sustained commitment
[ J

Failure to act on ideas and convert to commercialization

This is where our structured approach to building your innovation capabilities comes
in. Our proprietary consulting process combines:

e Alignment on innovation vision and priorities

e Immersive ideation and opportunity identification

e Prioritisation and refinement of high-potential concepts

e Activation planning to test and launch new offerings

With dedicated sessions and our guidance, your teams will learn to ideate effectively,
identify promising opportunities, prototype rapidly, and integrate customer feedback.
Our framework unleashes your organisation's full innovation potential in an aligned,
productive, and commercial-oriented way. Let's explore how our guided approach can

help you sustain innovation and stay ahead of disruption.
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Our Process

Our proprietary innovation consulting process provides a structured approach to
building your organisation's innovation capabilities. Through an intensive,
multi-phase engagement, we activate innovation across your teams and operations.

The process progresses through four key phases:

Phase 1 - Identify & Explore: We align leadership on innovation priorities and assess
current capabilities and opportunities. This establishes a foundation for the ideation
and exploration ahead.

Phase 2 - Discover & Categorize: Immersive sessions focused on unleashing
creativity within structured parameters, resulting in an innovation pipeline of

prioritised concepts.

Phase 3 - Rank & Align: Testing concepts while gathering customer insights to refine
the most promising ideas and build alignment.

Phase 4 - Test & Launch: Developing MVPs, running market tests, and planning

commercialization to launch the most viable concepts successfully.

By progressing through these phases, we instil innovation disciplines within your
organisation for sustained impact. Now let's explore each phase in more detail.

Phase 1 - Identify & Explore

e Conduct meetings with leadership to align on innovation vision, priorities, and
focus areas
Map core capabilities and competencies to understand strengths to leverage
Analyse the external landscape, including trends, disruptors, and white spaces
Assess the current business and operating models to identify opportunities

Set the stage for ideation by establishing principles, participants, and roles

Build energy and shift your mindset towards creative thinking
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Phase 2 - Discover & Categorise

Facilitate productive ideation and brainstorming sessions to uncover a wide
range of opportunities

Encourage wild ideas without constraints to tap full potential

Categorise opportunities into related themes and trends

Analyse and prioritise concepts based on value potential, feasibility, and
resource requirements

Create an innovation pipeline based on assessment

Phase 3 - Rank & Align

Conduct customer and market research to gather insights on top ideas
Identify unique insights that could form the core value proposition
Refine understanding of target users and their unmet needs

Stress test concepts through prototyping and experimentation
Evaluate commercial viability using business model frameworks

Build alignment on most promising opportunities to pursue

Phase 4 - Test & Launch

Develop minimal viable products (MVPs) to test concepts quickly at a small
scale

Create test marketing campaigns and sales collateral to showcase offerings
Gather customer feedback through interviews, beta launches, and user
observation

Incorporate insights rapidly to refine products and positioning

Plan commercialization approach and rollout sequence

Provide launch support, including product marketing and sales process design

With this structured approach, we activate innovation as a sustainable capability that

unlocks growth.
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Benefits and Outcomes

Our structured approach delivers tangible innovation outcomes, including:

New products and services that disrupt your market before competitors by
identifying whitespace opportunities and rapidly validating concepts

New business models that help reimagine how you deliver value

Enhanced customer and user experiences via journey mapping, prototyping and
user-centric design

New partnerships, channels, and revenue streams to acquire and service
customers in groundbreaking ways

Process improvements that inject efficiency, speed, and agility across
operations

Mergers, acquisitions, and investments in high-potential spaces adjacent to
your core business

Cultural shift towards creative thinking, controlled risk taking, and
action-orientation

In addition to specific innovations, you realise broader benefits:

With

Sustained growth by continuously commercialising new ideas versus relying on
past successes.

Build an organisational competency for rapid ideation, experimentation and
implementation.

Competitive differentiation as an industry innovator able to outpace disruption.
Uncover new sources of value and revenue generation before others.

Respond quickly to market shifts by ideating new solutions.

Align innovation to strategic goals and reorient for the future.

Embedded culture of measured risk taking and creativity.

our methodology, innovation becomes a repeatable capability rather than a

one-off event. You gain the knowledge, skills, and momentum to stay ahead through

relentless innovation.
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Expertise and Experience

We bring together the cross-functional expertise required to activate innovation across
your organisation:

e Innovation strategy: Aligning innovation to strategic goals and identifying
high-potential focus areas

e Business analysis: Evaluating commercial viability and size opportunity
potential

e Customer research: Distilling actionable insights from customer observation,
surveys, and interviews

e Design thinking: Uncovering latent needs, rapidly visualising and testing
concepts

o Agile development: Rapid prototyping, gathering feedback, and refining MVPs

e Marketing and sales: Developing positioning, go-to-market strategies, and
messaging

e Organisational change management: Instilling new behaviours and processes
across the company

Our consultants have guided innovation engagements across industries:
Consumer tech: Smart home devices and AR/VR experiences
Industrial manufacturing: IoT-enabled equipment and predictive maintenance

Financial services: Al-driven compliances

Healthcare: Connected devices, patient experience optimisation, and

sustainable product development

e Agriculture: Environmental sensing, IoT sensor networks for monitoring and
automation, and Marketplace models for equipment sharing

e Sustainability: Renewable energy management platforms and Carbon footprint

tracking and offsetting
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Our combined expertise in strategy, technology, research, ideation, agile development,
and change management enables us to guide your end-to-end innovation journey

successfully.

Conclusion

Innovation becomes a repeatable competency rather than a one-off event. You gain the
framework, knowledge, and momentum to sustain innovation through relentless

ideation, prioritisation, experimentation, and implementation.

The journey requires dedication through our intensive sessions, along with a
commitment to continued focus after our engagement. But the rewards can be
transformative—new offerings, experiences, and business models that drive growth.

Let us help you start activating your full innovation potential. Through our proven
process and guidance, we can unlock ideas and imagined futures and turn them into
tangible realities. Reach out to get the conversation started.

The commercials and timeline depend on the scope of work, please send your RFQs

on enquiries@apexhatchers.in and/or apexhatchers(@gmail.com.
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